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ABSTRACT

This study aims to describe the group dynamics within the school environment, focusing on teacher
collaboration and the implementation of group work among students at UPT SPNF Kota Medan. This
descriptive research provides an overview of how collaborative relationships among teachers develop and
how group work is applied during the learning process. Data were collected through observations and
questionnaires to obtain information related to interaction patterns, levels of participation, and the
effectiveness of cooperation within the school setting. The findings indicate that teacher collaboration is in
a good category and contributes significantly to creating a more conducive learning atmosphere.
Additionally, the implementation of group work among students enhances their communication skills,
responsibility, and social interaction. These results highlight that effective group dynamics play a crucial
role in improving the quality of learning processes and outcomes in the school environment
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INTRODUCTION

Group dynamics in a school environment are a crucial aspect that determines the success of the
educational process, both in terms of professional relationships between teachers and in the implementation
of classroom learning. At the UPT SPNF SKB Kota Medan, group dynamics are becoming increasingly crucial
given that this institution has non-formal educational characteristics that demand flexibility, solid
coordination, and intense collaboration among educators in implementing various learning and community
empowerment programs (Astuti & Suryani, 2022). Collaboration between teachers encompasses not only task
allocation, program planning, and activity evaluation, but also serves as the foundation for creating a
conducive, harmonious, and productive work environment (Arhesa et al., 2019). Furthermore, implementing
group work methods with students is an important strategy for increasing participation, social interaction,
communication skills, and critical thinking skills in students with diverse ages and learning experiences
(Munir et al., 2018). However, the dynamics Groups are not free from various challenges, such as differences
in perception, limited coordination time, lack of student participation, and ability gaps within the group. These
conditions require teachers to have good group management, effective communication, and adaptive learning
strategies (Sholikh et al., 2019). Therefore, research on group dynamics at the UPT SPNF SKB Medan City
is relevant to comprehensively describe how cooperation between teachers is formed, how group work
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methods are applied to students, and what obstacles arise in the process (Alwi et al., 2021). Through this
analysis, it is hoped that a deeper understanding will be gained. regarding efforts to improve teacher
collaboration and learning effectiveness group as part from development quality education in institution the.

METHOD

This study uses a qualitative approach with a descriptive research type that aims to describe in depth the
group dynamics in the school environment, particularly regarding cooperation between teachers and the
implementation of group work in students at the UPT SPNF SKB Medan City. The choice of a qualitative
approach was made because the phenomena studied are related to the interaction process, subjective
experiences, and patterns of relationships between individuals that cannot be measured through numbers, but
must be understood through direct observation and interviews (Novian et al., 2019). The research location is
the UPT SPNF SKB Medan City with research subjects of four teachers selected through a purposive sampling
technique based on their active involvement in collaborative activities and the implementation of group
learning (Idrus et al., 2022). Data collection was carried out through in-depth interviews, observation, and
documentation to obtain a factual picture of teacher collaboration practices, student interaction dynamics in
groups, and obstacles that arise during the learning process (Azis & Pertiwi, 2021). All data obtained were
analyzed using the Miles and Huberman interactive analysis model which includes data reduction, data
presentation, and conclusion drawing, so that the research results can present a comprehensive, systematic,
and accurate description of group dynamics at the UPT SPNF SKB Medan City (Sugiana & Fadli, 2023).

RESULT AND DISCUSSION

The results of this study were obtained through in-depth interviews with tutors at the UPT SPNF SKB
Medan City and through direct observation during the learning process (Sari, 2020). The interviews were
conducted to explore how group dynamics are formed, both among tutors and in the implementation of group
work with students. The interviews yielded several important findings, as follows (Erbil, 2020).

First, the tutors explained that collaboration between tutors at SKB has been well-coordinated and well-
functioning. Tutors help each other in In preparing materials, dividing tasks when managing the class, and
collaborating to monitor student learning activities, they revealed that the division of roles was flexible, with
some tutors focusing on explaining the material and others helping students understand the instructions
(Susanti, 2019). This coordination made the learning process more effective and less focused on one person
(Hakiki et al., 2023).

Second, based on the interview results, the tutor said that the implementation Group work methods are
a frequently used strategy for students. Students are divided into small groups to complete specific tasks,
discuss them, and present their work (SUMARTINI, 2021a). Tutors assess that this method This very help
Because participant educate more active, more brave express opinions, and understand the material more
easily when working with group members (Mustarsyidah, 2022). This can be seen from the enthusiasm of
students when involved in group assignments.

Third, the tutors explained that the interactions in the group work were very dynamic (SUMARTINI,
2021b). They observed that students were able to build good communication, ask questions, and support each
other when working in groups (Lawotan, 2019).

Fourth, interviews also showed that tutors acted as active facilitators. They not only provided direction
but also went around assisting the groups. experience difficulty, give motivation, as well as guard to ensure
each group remains focused on the learning objectives (Yaomalieka Hasieba et al., 2021). Tutors stated that a
friendly and communicative approach helps create a pleasant learning atmosphere. Furthermore, tutors also
stated that group work can increase students' self-confidence, especially when they are asked to present the
results of their discussions in front of the class. Learning feels more lively, students are more confident in
interacting, and the classroom atmosphere becomes more active (Hartanti & Mawarni, 2020). Overall, the
interview results indicate that collaboration between tutors and the implementation of group work with
students at the UPT SPNF SKB Medan City has been effective and supports the creation of positive group
dynamics in learning activities (Sudianto & Kisno, 2021).

This discussion links the findings of the interview results with the theory of group dynamics (Sulistiyana
et al., 2022). And draft learning collaborative (Gunawan & Asrifan, 2020). Based on interview with tutors, it
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appears that group dynamics are formed through good coordination, communication, and collaboration
between tutors and students (Haruna & Fajar, 2021). First, cooperation between The tutors' interactions
described through interviews align with Cartwright and Zander's (1968) theory, which states that effective
groups require cohesion, coordination, and shared goals. Tutors at SKB share roles and goals, namely creating
active learning and facilitating student understanding of the material. This demonstrates that group dynamics
between tutors have been optimally developed (Asmawati, 2020).

Second, the application of group work to students aligns with Vygotsky's theory, which emphasizes that
learning occurs effectively through social interaction. Interviews revealed that students understood the
material more easily when discussing it in groups (Wiarsih & Aziez, 2021). The tutor stated that students
helped each other. helping and learning through the exchange of ideas. This shows that group work can
strengthen the cognitive and social aspects of learning (Reny Oktiana Dewi Erwanda et al., 2022).

Third, dynamics the group that active Also support theory Johnson & Johnson (2014) about cooperative
learning, which emphasized the importance of promotive interactions (Nasrudin & Maryadi, 2019). Interview
results showed that students not only worked together to complete tasks but also encouraged each other to
participate (Kurniawan, 2022). This interaction strengthened group cohesion and created a positive learning
atmosphere (Budiana et al., 2021).

Fourth, tutors, as facilitators, also play a crucial role in building group dynamics (Tarbiyah et al., 2020).
The friendly, communicative, and supportive approach described by tutors during interviews aligns with Carl
Rogers' humanistic theory, which emphasizes that a positive relationship between educator and learner can
increase student motivation and self-confidence (Amelia & Siregar, 2022).

Fifth, the division of roles in the group as conveyed by the tutor supports Slavin's (2015) view is that
each group member must have a specific task or contribution to ensure that no one remains passive. The tutor
stated that in a group, some students act as coordinators, writers, and presenters (Saputri, 2020). This ensures
that all students are actively involved in the learning process (Wati & Trihantoyo, 2020).

Overall, the discussion shows that collaboration between tutors and the implementation of group work
methods have created effective learning dynamics at the UPT SPNF SKB Medan City. Harmonious
interactions between tutors, active student involvement, and a positive classroom atmosphere are key factors
in the success of the group-based learning process (Isnanto & Yustika, 2020). This approach not only improves
students' understanding of the material but also enhances social skills, communication, and collaboration—
essential competencies in community-based education.

CONCLUSION

This study shows that group dynamics at the UPT SPNF SKB Medan City are running quite well.
Teachers are able to collaborate effectively through open communication, flexible task allocation, and mutual
assistance in the learning process. This collaboration creates a conducive work environment and supports
smooth learning activities. For students, the implementation of group work makes them more active, more
confident in expressing their opinions, and makes it easier to learn. understanding the material through group
discussions. Interactions between group members also appeared positive, marked by mutual support, role-
sharing, and naturally occurring cooperation.

However, group dynamics still face several challenges such as differences in student abilities within the
group, the presence of members passive learning, and the need for more consistent teacher support to ensure
all students are equally engaged. These challenges indicate that improvements in group management and
support strategies are still needed. Overall, this study confirms that collaboration between teachers and the
implementation of Work group on student give contribution important to learning effectiveness, and has the
potential to be improved so that students' learning outcomes and social interactions become more optimal.
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